
 

 

Minutes of the May 23, 2018 Public Hearing & Regular Board of Trustees Meeting 

- 1 - 

 

Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

        May 23, 2018 

Public Hearing and Regular Meeting 6:00 P.M. 

 
 

 

 

Trustees Present: Chairman Chris Johnson, Vice Chairman Bill Eisele, Secretary/Treasurer Brian 

Patrick, Trustee Denise Pierini and Trustee Ronny Lynch. 

 

Trustees Absent: none 

 

Staff Present: General Manager John Lufrano, Administrative Assistant/Human Resources Brooke 

Thompson and District Accountant Stacie Cobb. 

 

Others Present: District Engineer Tim Russell, District Counsel Chuck Zumpft and Residents  

Robert Garcia, Dale Morlan, and Gennady Stolyarov II. 

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Johnson called the Regular meeting to order at 6:00 P.M. Chairman Johnson 

requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Vice Chairman Eisele. 

 

3. Approval of Agenda   

 

Trustee Lynch motioned to approve the agenda. Trustee Pierini seconded. Motion carried  

unanimously. 

 

4.  Public Interest Comment: None 
Resident Gennady Stolyarov II stated that he saw an issue while running in our parks, all 

water fountains in all parks has been turned off. This has been the case since at least last 

August. He is curious as to why and he would like to request to reactivate the water 

fountains. Gennady stated for a runner who has been running for many miles it is a useful 

amenity to have. He does carry a water bottle but sometimes that is not enough and being 

able to refill that during a long run would be much appreciated.  

Resident Robert Garcia has a question, some of the seniors have asked for a few spots to be 

left open for people paying bills when they have senior lunches. Can we paint them green?  

 

5.  Public Hearing for the adopted Tentative Budget as amended for Fiscal Year 2018-

2019, no action will be taken. 

General Manager John Lufrano stated what you have before you is the mildly amended 

tentative budget from last month’s meeting. There were a few changes made. John stated the 
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memo was a valid question brought up, regarding the increase in ad valorem which shows 

on line 18, current year you see the $467,961. The question was to show an executive 

summary on where that increase is going, percentage wise. Once we pulled out line 10, 11, 

12 and 13 that left $97,961 that is the increase we saw in ad valorem this year. The memo is 

the breakdown from that $97,000 in percentages. In admin you saw a 5.61% increase in 

salaries and benefits, when you start chipping away at those percentages you have a balance 

of $1,958.00. So this shows what we are doing with the $97,000 and where it is going. 

Again that $320,000 is our streets budget. General Manager John Lufrano stated with that 

said, as we roll through there was no drastic changes in admin from last month’s tentative. 

We are still talking about a fire proof file cabinet for the accountant office and a new 

computer to continually upgrade what we have. No change in Parks and recreation. 

Chairman Johnson stated that we have already been through the budget, he asked if the 

Board had any questions.  

Trustee Lynch stated that the only question he has is in the memo, the balance of $1,958 is 

that money that is not committed to anything. General Manager John Lufrano stated that is 

correct. 

Chairman Johnson stated that he does not think that we need to go through the budget line 

by line, we went through it pretty solid last month. 

General Manager John Lufrano in streets, it is new to us this year line 49 street projects/right 

of way $20,000, in capital improvement you will see the $350,000, the $320,000 is what we 

are carrying over from the current year. When we are ready to do our next street project, we 

are looking at $670,000 plus the $20,000 maybe, so potentially $690,000.   

Trustee Pierini stated in the tentative budget it was $302,000 that is a big increase. Is she 

missing something? 

District Accountant Stacie Cobb stated the amount carried over is $320,000 not $302,000. 

That is why you see the change. 

Secretary/Treasurer Patrick stated the project itself on Plymouth, does the project start where 

the sidewalk ends. General Manager John Lufrano stated yes it could be the start or the end. 

Tenant lane is where the project will start and will go all the way up to Coloma.  

General Manager John Lufrano stated there were no changes in sewer. Secretary/Treasurer 

Patrick asked if the sewer rate reserve is that our holding pond. District Accountant Stacie 

Cobb stated yes, that is the amount the Board passed in the last rate increase. That is 

difference between the old rate and the new rate. We set that money aside for a rainy day 

fund. 

General Manager John Lufrano stated in water, nothing changed. We included, on the last 

page the water line project under Plymouth when we do the street. Line 93 is the $40,000 

that will assist with the water. When the budget was all said and done we had approximately 

$51,000 left so $40,000 of that is going to assist with the water, like we did with the School 

tank. We took some budgeted dollars and we took reserve dollars and blended them together 

to be able to do the school tank project. Line 94 is $360,000 from reserves. That will get us 

to a total of approximately $400,000 for the water line replacement all the way underneath 

Plymouth.  

Secretary/Treasurer Patrick asked is that potentially, are we planning on spending all of that 

or are we hoping to not spend all of that. General Manager John Lufrano stated that we are 

hoping to not spend all of that based on Mr. Russell’s numbers.  

District Engineer Tim Russell stated that he gave the District Manager John hopefully what 

is a very conservative estimate for the cost. Tim stated that the challenge at the moment is 

contractor pricing is going up. 
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Public comment: Resident Gennady Stolyarov II stated this is a general question, does the District 

have the authority to accept donations from residents for a particular purpose like street repairs or 

water infrastructure. Is that a possibility.  

General Manger John Lufrano stated that the District has adopted about five or six years ago, a 

program where residents can donate funds for things like a bench or a tree. It was not opened up to 

something as large as infrastructure or things of that nature. It is something that can be done, we can 

add things for streets and larger projects. Benches and trees are easy. What you are speaking of we 

would end up having to collect for a period of time in order to make it matter. The gift catalog 

program is already in place and established.  

 

6. Discussion and possible action to adopt the Final Budget for Fiscal Year 2018-2019 

with direction to the General Manager to have the adopted Final Budget for FY 2018-

19 prepared on the appropriate forms and timely submitted to the State Department of 

Taxation. 

 

Public comment: none 

 

Trustee Pierini motioned to adopt the final Budget for Fiscal Year 2018-2019 with direction to  

the General Manager to have the adopted Final Budget for FY 2018-19 prepared on the  

appropriate forms and timely submitted to the State Department of Taxation.   

Secretary/Treasurer Patrick seconded. Motion carried unanimously.  

 

7. Discussion and possible action to approve a quote from McKay Drilling, Inc. in the 

amount of $19,483.00, funded from the remaining school tank, 2017-2018 water 

departments capital improvement fund to abandon the District’s Canyon Well.  

General Manager John Lufrano stated this is the largest well the District has other than at 

one time we had Brown’s well. The canyon well has not been in operation since 2000, in 

1997 the District put a new motor in it and in 2000 it was taken out of service. We do not 

know why it was taken out of service, it was before our time. The State would like us to 

address this well. At this point what we do know about the well is that it was producing 25 

gallons of water a minute, compared to Brown’s well it was 1,400 gallons per minute. That 

well was pumping directly into the system when it was online, so it was decent water at one 

time. John stated that he does not know if it would be at today’s standards in terms of the 

arsenic. We do our sanitary survey every year and the State asks every year what we are 

doing about this well. It is the deepest well we have at 605 feet. Matt brought four different 

companies out to get estimates to pull the pump motor and seal the well as the State 

requires. These folks are the only ones that are capable of doing a well this deep. John stated 

that he is asking to continue on our well abandonment program. The monies that he is 

looking for is left over money from the school tank. We budgeted from current year 

$160,000 to do the school tank, the school tank came in at $109,000 plus a $10,000 slush 

fund that leaves $40,000 out there. The Board identified monies and he wants to utilize some 

of those funds get this done and get it off the radar. We have been very aggressive and the 

State is very appreciative of our efforts with our well abandonment program. This is just one 

more that he would like to see the District do. 

Chairman Johnson asked how many do we have left after this one. General Manager John 

Lufrano stated the Nitrate well is the last one, Hobo well is being used for the golf course 

and we have the two school wells and the Ridgeview well, which are all operational wells.  

Vice Chairman Eisele asked if we have a well on Haystack. General Manager John Lufrano 

stated yes, the Impala well that is abandoned. General Manager John Lufrano stated we have 

abandoned the baseball field well, Opalite well, Impala well, Haystack basin well, 2
nd
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canyon well and at one time we had an exploratory well at the sewer plant that we had to 

abandon. 

Trustee Pierini asked for John to explain to her why it is a good idea to abandon a well. 

General Manager John Lufrano stated cross contamination. The State says that all wells not 

being used and that have no beneficial use need to be abandoned. If a well has no beneficial 

use over a period of time the State asks us to abandon the well because it has the potential 

for a contamination source. Trustee Pierini stated you don’t think that anytime in the future 

that well could be beneficial for the District. Denise stated that one day she wants a barn and 

a swimming pool, maybe we could use that well to water the lawn. 

General Manager John Lufrano stated that it is an extremely low flowing well, even if we 

build a tank and used it we could not keep up for what we need for the lawn. When we 

irrigate this park we put down hundreds of thousands of gallons of water. 

Trustee Pierini asked what happens to the water rights connected to that well. General 

Manager John Lufrano stated they are ours, we own them. We could send them to Minden 

or we can bank them. 

District Engineer Tim Russell stated typically with the water rights that have been in any of 

the wells we have been abandoning have been transferred to Minden’s wells. We are 

banking the water in the Minden system which is providing us 95% of our water. General 

Manager John Lufrano stated again it shows the beneficial use when they are transferred to 

Minden. 

Trustee Pierini asked if there is something that states that those water rights will remain 

ours, the Districts.    

General Manager John Lufrano stated yes.   

Trustee Lynch asked when they pour concrete do they pull the casings. General Manager 

John stated yes they pull the inner one and perforate and fill the outer one. The discussion 

has been had as to why the State requires that, no one knows why they require this process 

for abandoning wells. 

 

Public comment: Resident Gennady Stolyarov II asked John, after the well gets abandon what 

tends to happen to the land is there another use for it. General Manager John Lufrano stated no, 

especially in this case the well is so remotely placed. It is behind the canyon, there is no use for that 

land in most cases they are pretty remote. There is the disc golf course out there. When all is said 

and done you won’t see any of the well house or any of the well stuff.  

Resident Robert Garcia stated thank you to the Board for asking questions that you may already 

know the answers to for the purpose of the meeting attendees to understand what is going on, he 

appreciates it. Regarding the existing pump and other material, will they be reused or sold to recoup 

some of the cost. General Manager John Lufrano stated yes we will use everything we can, 

unfortunately that pump motor has been sitting there not being used for years but we will use what 

we can. 

 

District Counsel Chuck Zumpft stated that he observes this is not a quote it is an estimate, there are 

indications in there that the job might exceed that based on an hourly rate. 

 

Trustee Lynch motioned to action to approve an estimate from McKay Drilling, Inc. in the  

amount of $19,483.00, funded from the remaining school tank, 2017-2018 water departments  

capital improvement fund to abandon the District’s Canyon Well. Secretary/Treasurer Patrick  

seconded. Motion carried unanimously.  
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8. Discussion and possible action to approve a quote from Sierra Golf Cart and 

Auto in the amount of $7,021.00, funded from the remaining school tank, 2017-

2018 water departments capital improvement fund to purchase a new 2018 

Yamaha Gas EFI Golf Cart.  

General Manager John Lufrano stated that the water department uses two golf carts 

to drive down our sidewalks to touch read the water meters. The golf cart has proven 

to be extremely efficient because it is narrow enough to fit on the sidewalks so they 

do not have to go into the street. One of the two golf carts motor has gone bad. John 

stated that timing is everything, we have one operational golf cart, we will use the 

broken on for parts to get a few years out of it before we have to replace it. John 

stated so again he is looking to fund this from the left over monies from the school 

tank. It will be as brightly colored as we can get, it will have a yellow strobe light on 

top and it has to have turn signals. 

Secretary/Treasurer Patrick asked if there is a warranty on it. General Manager John 

Lufrano stated that he does not know, one year.  

Secretary/Treasurer Patrick asked how bad the golf cart is. General Manager John 

Lufrano stated the tires are really good and only because we just put 8 ply tires on it, 

because goat heads were popping the tires. The motor is shot. The other one is ok, 

we are getting our monies worth out of our mechanic. We are confident we can a 

couple more years out of it.   

Trustee Pierini asked which one John is looking at. General Manager John Lufrano 

stated the one for $7,021 without the cargo box. 

Vice Chairman Eisele asked why John does not want the cargo box. General 

Manager John Lufrano stated what Matt has to carry in there he can’t put in the 

cargo box so it would not be used, so there is no need to purchase it. 

 

Public comment: Resident Robert Garcia asked why we went with gas and not electric, why would 

the Board not consider spending the money for the cargo box if it can be used for anything else. 

Lastly and maybe it is too late because the unit is down, however industries as a whole are starting 

to look at operating expenditure versus capital expenditure business models which means basically 

you are leasing versus buying to create more cash flow currently and also in the future. With 

everything advancing so quickly it may be obsolete very quickly. Consider taking a look at all the 

options. Robert stated when he saw this, the first thing he did was call the golf course and asked 

what they do with their old carts. They are leasing theirs so they returned their old ones and ordered 

new ones, they are using all of theirs so he did not go as far as asking for them to donate one.   

Economy scale applies it might be since the new owner has talked about being more involved in the 

community may be we use his volume purchase agreement in the future, in the interest of lowering 

cost. Just food for thought, he does not want to impede the progress of purchasing something that is 

sorely needed. He would just like the Board to consider it. 

 

General Manager John Lufrano stated that we did look at that and we were too late. 

Dan already ordered and entered into the lease agreement so we could not piggyback 

off of that. They, the golf course also recommended going to gas along with the 

distributors, maintenance on gas is far easier than electric which is why we switched 

over to gas. John stated that we have hills so gas is far more responsive for that 

reason. When it comes time to replace batteries they hundreds and hundreds of 

dollars for electric, we looked in to this extensively.  

 

Secretary/Treasurer Patrick asked when they are out touching are both carts running 

at the same time. General Manager John Lufrano stated yes they are on both sides of 
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the highway. John stated someday we will do radio reads but it is very, very 

expensive. Everyone is going to radio reads where they drive by with a laptop and 

get the read. It is hundreds of thousands of dollars, every meter in this District would 

have to be replaced. We have too much other infrastructure issues to consider this, it 

only takes 2 days to read the meters which is why it has never been brought up.  

 

Trustees Lynch motioned to approve a quote from Sierra Golf Cart and Auto in the amount of  

$7,021.00, funded from the remaining school tank, 2017-2018 water departments capital  

improvement fund to purchase a new 2018 Yamaha Gas EFI Golf Cart. Trustee Pierini  

seconded. Motion carried unanimously.  

 

9. Discussion and possible action: regular annual review of Legal Services Agreement 

with Minden Lawyers, LLC. 

District Counsel Chuck Zumpft stated that this is his firm’s agreement. The agreement states 

that it will be reviewed every year, this is the last year 2018-2019 of the three year 

agreement. Chuck stated from his perspective it is an appropriate agreement and he hopes 

the District feels the same way. 

 

Public comment: None 
 

No action was taken. The Board expressed their continued support and satisfaction with the  

services provided to the District by Minden Lawyers. 

 

10. Reports to the Board: 

a. General Manager Report 

General Manager John Lufrano reviewed his report with the Board.  

We had 11 new accounts since our April meeting. Secretary/Treasurer 

Patrick asked how much we get from that and where does it go. General 

Manger John Lufrano stated it is just people that come in and sign up for 

service, we just get information to change the account over into the new 

owner’s name.  

Chairman Johnson stated that he noticed that ¾ of the District has been 

sprayed for weeds, who can we thank for all the rain. General Manager John 

Lufrano stated that we have had some good kill, so that is good .We only 

have the south east side of the highway that we need to do once we get some 

decent weather.   

 

       1.  Water 

General Manager John Lufrano reviewed the Water report with the 

Board.  

 

2. Wastewater 

General Manager John Lufrano reviewed the Wastewater report with 

the Board. Trustee Pierini stated that a yard hydrant was installed, did 

we not have one over there.  

General Manager John Lufrano stated that we have a well up there at 

the headworks at the wastewater plant, when we went to the external 

tank for fresh water, we basically are no longer using that well. When 

Matt does his well reports he is not showing any beneficial use so we 

hooked up a yard hydrant so we can pump water into one of the 
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ponds to use some gallons to keep the well active. It is the only one 

out there. Vice Chairman Eisele asked if we could use this water to 

clean the solar panels. General Manager John Lufrano stated no it is 

not good water, but it allows us to keep our water rights by showing 

some usage. A couple hundred dollars and we can at least hang on to 

the water rights associated with that well.  

Trustee Pierini stated to avoid the cost of abandoning that well. 

General Manager John Lufrano stated yes. 

 

b. District Accountant Report 

General Manager John Lufrano reviewed the District Accountant report with 

the Board.  

 

c. Engineer Report 

District Engineer Tim Russell stated that he has been coordinating with the 

tank contractor and working with John and Matt on the tank project, other 

than that it has been quiet.  

Secretary/Treasurer Patrick asked when we are going to start the street. 

District Engineer Tim Russell stated that he and John discussed this today. 

Tim stated that we are looking at a winter bid timeframe with the idea that 

we will get better pricing in the winter. With the contractor maybe starting 

work in February or March with the pipeline portion and once that is done 

they can roll into the paving in April or May. Tim stated the other component 

of that is this will allow the District’s reserves to build in the budget, yes we 

budgeted for it but we don’t really have all that money right at the beginning 

of the budget. If we were to design it July 1 and put it out to bid as soon as 

we can we would be getting towards the end of summer which we would 

probably still catch contractors who are very busy and the prices are going to 

be a little higher. Plus if the pipeline takes a little longer than we think we 

will start pushing to fall and winter paving gets a little more dicey. That is 

the schedule that Tim and John have discussed. 

General Manger John Lufrano stated we experienced that with the last phase 

of Vista Grande so a spring time job would be good.  

Trustee Pierini stated with the scope of work that will be done how many 

hydrants are in that stretch. District Engineer Tim Russell stated that he 

looked at it, 3-5. Typically you want to have hydrants spaced no more than 

500 feet apart, he believes that waterline is about 1,500 feet give or take. It 

will depend on how it is spaced out. 

 Trustee Pierini asked since we will have everything torn up if we have 

considered checking to see if there is any leakage. General Manager John 

Lufrano stated oh we know if there is any leakage from our routine 

inspections.  

Chairman Johnson stated that the water department just worked on one a few 

months ago on Coloma. Trustee Pierini stated she is talking about under the 

road. General Manager John Lufrano stated oh we would know. One of the 

reasons we need to replace the water lines is because it is so old and when 

they go do the road work itself that water line will be fractured. That line is 

under 80psi, so if anything was leaking it would daylight out of the street. 

District Engineer Tim Russell stated one of the problems with the water line 

on Plymouth and a lot of water lines around the area is that it is the old 
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asbestos cement pipes. When you try to go through and do a road 

reconstruction they put the large vibratory rollers over it to compact and 

smooth it out. Those rollers have frequently broken and snapped the old 

asbestos cement pipes.  

Trustee Pierini asked if that could be the cause of so many people’s problem 

with water under their homes, it has to be coming from somewhere. General 

Manager John Lufrano stated in your case it is drainage. 

Secretary/Treasurer Patrick stated yes it is drainage from the rain. 

General Manager John Lufrano stated yeah it is not the water line, if it was 

the water line your floor, your carpet would be wet, under your house would 

be filled up with water. John stated water is easy dynamic to work with 

unlike sewer. Sewer is not under pressure so if you have a leak in sewer it is 

not going to daylight somewhere like water will. If you have a leak in water 

it is going to expose itself because of the amount of pressure that the water 

line is constantly under, there is no mistaking you have a water leak. District 

Engineer Tim Russell stated under 80 pounds of pressure if you were to drill 

a hole in the line it would shoot up 160 feet in the air. 

 

d. Attorney Report 

District Counsel Chuck Zumpft stated that he did some riveting reading this 

month at the request of the General Manager, other than that he has nothing 

to report. 

 

Public comment: Resident Robert Garcia asked if John could comment on Pool Pact. General 

Manager John Lufrano stated that Pool Pact is a third party agency we use to assist us with HR 

related items and for insurance. They have a program where you can apply for grants for risk 

management for the case of the AED we were on loan from East Fork and they maintained it, that 

program has stopped and now we are charged for that maintenance. After looking through Pool 

Pacts grant that is a 75%/25% grant, it allowed us to buy one and the cabinet and own it for the 

same price as we were paying East Fork to maintain the AED we had on loan from them. We use 

them a lot and have received a lot of grants from them. Resident Robert Garcia asked who 75% is 

and who 25% is. General Manager John Lufrano stated they are 75% and we are 25%, so are paying 

$423.00 and they are paying for $1,269.00 for the AED and cabinet.  

Resident Robert Garcia asked the new employees are just replacements correct? General Manager 

John Lufrano stated yes that is correct. 

   

11. Discussion and possible action to approve Draft Minutes from the April  11, 2018 

Board Meeting. 

 

Chairman Johnson motioned to approve Draft Minutes from the April  11, 2018 Board  

Meeting. Trustee Lynch seconded . Motion carried 4-0. Secretary/Treasurer Patrick  

abstained as he was absent from the meeting. 

 

12. Chairman and Trustees Reports, Correspondence 

Trustee Pierini stated the new accounts present something to us, how does this happen. She 
would like within the next few meetings for John to present to the Board how the District 
gets revenue. She would like to know what our status is, how annexations and will serve 
work. Secretary/Treasurer Patrick stated as an informational opportunity. 
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13. Adjournment 

 

Vice Chairman Eisele motioned to adjourn the meeting. Trustee Pierini seconded. Motion carried 

unanimously. 

 

Meeting adjourned at 7:08 P.M. 

 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


